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IN THE UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

In re:

CHARMING CHARLIE HOLDINGS INC., et al.,1 )
)

Debtors.

)  
) Chapter 11 
)

Case No. ��������	 
���	

)  
) (Joint Administration Requested)
)

DECLARATION OF IAN S. FREDERICKS 
IN SUPPORT OF DEBTORS’ MOTION SEEKING ENTRY OF 

INTERIM AND FINAL ORDERS (I) AUTHORIZING THE DEBTORS TO 
ASSUME THE AGENCY AGREEMENT, (II) APPROVING PROCEDURES 
FOR STORE CLOSING SALES AND (III) GRANTING RELATED RELIEF

I, Ian S. Fredericks, hereby declare under penalty of perjury: 

1. I am the Executive Vice President and Chief Legal Officer of Hilco Merchant

Resources, LLC (“Hilco”).  Prior to the Petition Date, the above-captioned debtors and debtors 

in possession (collectively, the “Debtors”) retained Hilco Merchant Resources, LLC to serve as 

the Debtors’ agent in connection with conducting a sale of certain inventory and furniture, 

fixtures and equipment (“FF&E”) at 97 of the Debtors’ retail locations.  Unless otherwise 

indicated, all facts set forth in this declaration are based upon my personal knowledge or my 

opinion based upon my experience.  I am over the age of 18 and authorized to submit this 

declaration on behalf of the Debtors.  If called upon to testify, I could and would testify 

competently to the facts set forth in this declaration.

1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification number,
include: Charming Charlie Canada LLC (0693); Charming Charlie Holdings Inc. (6139); Charming Charlie International 
LLC (5887); Charming Charlie LLC (0263); Charming Charlie Manhattan LLC (7408); Charming Charlie USA, Inc. 
(3973); and Poseidon Partners CMS Inc. (3302).  The location of the Debtors’ service address is: 5999 Savoy Drive, 
Houston, Texas 77036.
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2. This declaration is submitted in support of the Debtors’ Motion for Entry of

Interim and Final Orders (I) Authorizing the Debtors to Assume the Agency Agreement, 

(II) Approving Procedures for Store Closing Sales, and (III) Granting Related Relief (the “Store

Closing Motion”), filed contemporaneously herewith.2 I have reviewed and am familiar with

the Store Closing Motion and the relief sought therein.  

Qualifications

3. I hold a Bachelor of Arts degree from Dickinson College, a Juris Doctorate from

Temple University School of Law, and a LLM in Bankruptcy from St. John’s University School 

of Law.   I began my career in 2004 as a lawyer with Young Conaway Stargatt & Taylor, LLP, 

where the primary emphasis of my practice was on the representation of debtors in chapter 11 

cases.  In 2008, I joined the law firm of Skadden, Arps, Slate, Meagher & Flom LLP, where I 

primarily represented chapter 11 debtors, with an emphasis on retail businesses.        

4. In 2011, I joined Hilco Global (“Hilco Global”) as in-house global transactional

counsel.  In that role, I documented and closed hundreds of transactions around the globe 

representing an aggregate asset valuation well in excess of a $10 billion dollars.  In 2015, I 

transitioned out of the legal group of Hilco Global and joined Hilco as the SVP, Strategic 

Growth/Client Development and Chief Legal Officer.  Since then, I was promoted to Executive 

Vice President.  In my current capacity, I am primarily responsible for sourcing and structuring 

distressed and non-distressed retail transactions as well as assisting with operational aspects of 

the transactions and overseeing general operational and administrative matters with the business. 

5. Hilco is an industry leader and accomplished authority on retail and wholesale

inventory monetization.  Hilco serves clients on five continents with customized solutions and 

2 Capitalized terms used but not defined herein have the meanings given to them in the Store Closing Motion.
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flawless transactional execution to maximize the value of the assets.  Since the beginning of 

2002, throughout North America and Europe, Hilco facilitated store closings, store openings, 

and strategic and non-strategic inventory and FF&E dispositions valued at more than $150 

billion.

6. I have personally been involved, either as a lawyer or as a senior business

executive, in some of the largest retail bankruptcies in this country’s history, including Circuit 

City, Coldwater Creek, The Sports Authority, Gander Mountain, and Aeropostale.  I am 

intimately familiar with the structure and metrics that drive a successful retail liquidation.   

The Store Closing Procedures

7. Certain states in which the Debtors operate stores have licensing or other

requirements governing the conduct of store closings, liquidation, or other inventory clearance 

sales, including state and local laws, statutes, rules, regulations, and ordinances 

(the “Liquidation Sale Laws”).  Liquidation Sale Laws may establish licensing, permitting, or 

bonding requirements, waiting periods, time limits, and bulk sale restrictions and augmentation 

limitations that would otherwise apply to the Store Closing Sales.  Additionally, many of the 

Debtors’ leases with their landlords restrict the use of “store closing” or similarly themed 

signage.  Absent relief from the Court, such requirements hamper the Debtors’ ability to 

maximize value in selling their inventory and FF&E.   

8. I understand that prior to the Petition Date, the Debtors’ ability to advertise the

Store Closings as “store closing” events was limited in some jurisdictions based on Liquidation 

Sale Laws or by the terms of the Debtors’ leases.  Accordingly, the Debtors were forced to use a 

“soft” message and the type and amount of signage used to advertise the sale was limited.
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9. One of the most important factors in maximizing value in the context of a store

closing sale is the ability to drive a message to the consumer that creates urgency to purchase. 

Thus, being able to advertise and use signage that delivers a message such as “store closing” is 

critical to obtain the necessary consumer traffic to the stores to drive sales.  Indeed, had the 

Debtors been permitted to use typical store closing messaging and signage at their Stores, in my 

experience, the sales at the Debtors stores would have been more robust and yielded more 

favorable financial results.  Further, if the Debtors cannot increase sales volume through 

advertising that communicates urgency, the Debtors may incur additional liabilities to the 

detriment of their estates. 

10. Based on my experience, complying with Liquidation Sales Laws and lease

provisions restricting store closing sales will have a significant negative impact on sales at the 

closing stores and value that the Debtors will be able to generate from the store closing sales. 

Procedures substantially similar to the Store Closing Procedures have been used in numerous 

retail chapter 11 cases, including, for example, BCBG Max Azria Group, LLC and Aerogroup 

International, Inc., both of which I was personally involved with.  The Store Closing Procedures 

provide a uniform framework for how the Store Closings will be conducted and afford the 

Debtors’ landlords with a fair and reasonable process to voice their opposition while balancing 

the Debtors’ duty to maximize value of the inventory and FF&E without delay. 

11. For the foregoing reasons, I respectfully submit that the Court should approve the

Store Closing Motion. 

[Remainder of page intentionally left blank] 
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Pursuant to 28 U.S.C. § 1746, I declare under penalty of perjury that the foregoing 

statements are true and correct. 

Dated December 8, 2017
Northbrook, Illinois Name: Ian S. Fredericks

Executive Vice President
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